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Community Choice Aggregation 
Program Summary Overview
CITY OF LAKE ELSINORE COUNCIL MEETING

February 27, 2017
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What is Community Choice 

Aggregation (CCA)?

AB 117 allows local governments to provide 

electricity to customers as an alternative to the 

current energy provider (SCE)

ANSWER

H O W  L O C A L E N E R G Y A G G R E G AT I ON  W O R K S

Buying and building 
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Delivering energy, 

maintaining lines, 
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Why are jurisdictions 

participating in CCA’s?

• Creates local control over programs, rates, 

power supply/generation options

• Provides customers with choices

• Lower / competitive rates and greener mix, if 

desired

• Creates favorable economic development 

opportunities by offering energy at reduced rates

ANSWER
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The concept is NOT new

MCE Clean Energy (includes Marin and Napa County 

and parts of Contra Costa Solana Counties

Sonoma Clean Power (includes Mendocino County)

Lancaster Choice Energy

Clean Power San Francisco

Peninsula Clean Energy (San Mateo County)

Pico Rivera Innovative Municipal Energy

Redwood Coast Energy Authority (Humboldt County)

Silicon Valley Clean Energy (Santa Clara County)

Town of Apple Valley

OPERATIONAL CCA’S
9 City of San Jacinto

City of Solano Beach

Coachella Valley

East Bay Community Energy (Alameda 

County)

Los Angeles Community Choice

Monterrey Bay Community Power

City of Rancho Mirage

Sierra Valley Energy (Placer County)

Riverside County unincorporated

Valley Clean Energy Alliance (Yolo County, 

Cities of Davis and Woodland 

2018 LAUNCH
10

Butte County

City of Corona

City of Hermosa Beach

City of San Jose

Inyo County

Kings County

Nevada County

WRCOG

San Diego County

San Joaquin County

Tri-County (San Luis Obispo, Santa Barbara, and 

Ventura Counties

EXPLORING

11+
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Current process for how electricity gets to you? 

H O W  L O C A L E N E R G Y A G G R E G AT I ON  W O R K S
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source
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What would a CCA do?

H O W  L O C A L E N E R G Y A G G R E G AT I ON  W O R K S
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Do CCA’s save money for consumers?

• Marin and Sonoma County (SCP) residents saved $6 million in utility costs combined in 2014

• City of San Rafael saved $47,000 in its municipal facility utility costs the first year (3% savings from PG&E)

• SCP was net positive in 60 days.  After 18 months, reserve built up to $36 million

• For WCE (our) region, feasibility study indicates that savings to consumers could be up to approximately $30 million 

annually depending on the number of jurisdictions participating

ANSWER
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What are the potential residential savings?
ANSWER

~2% Savings – Residential

$16.83 per year = $2,474,336 for 147,000 residential units

$16.83 per year = ~$306,000 for Lake Elsinore residential 

units (~18,000)

~4% Savings – Residential

$33.66 per year = $4,948,673 for 147,000 residential units

$33.66 per year = ~$612,000 for Lake Elsinore residential 

units (~18,000)

Is it worth the effort?
ANSWER

• Yes

~2% Savings in 10 years = $24+ million (residential only)

~4% Savings in 10 years = $49+ million (residential only)
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What would my bill look like if I was a CCA customer?
ANSWER



W
E

S
T

E
R

N
 

C
O

M
M

U
N

I
T

Y
 

E
N

E
R

G
Y

A  C O M M U N I T Y  C H O I C E  A G G R E G A T I O N  P R O G R A M

Revenue and Expenses Summary (millions) CY 2019 CY 2020

Total Electric Sales Revenues $126.0 $133.1

Operating Expenses

Power Supply $93.2 $101.3

SCE Fees, Billing and Data Management $2.7 $2.7

Staffing, General & Admin $1.5 $1.4

Debt Service $2.1 $0.2

Total Operating Expenses $99.5 $105.6

Operating Reserves $8.4 $9.0

CCA Program Surplus $18.1 $18.5

Cumulative Program Surplus $26.7 $45.2

• Revenues include rate savings of 2% vs. SCE 2018 rates

Proforma Summary
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How will it work? Must all residents and businesses 
participate? 

• Per state law, CCA is an “opt out” program – once City joins, it is joining on behalf of its residents and businesses

• CCA required to notify consumers 2 times prior to program launch and 2 times after program launch

• Provides consumers an opportunity to opt out if they wish

• After that, customers can still opt out at any time

• Customers can opt-out / join at any time

ANSWER
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Will I be able to compare CCA vs. SCE rates?

• Yes

• Annual statement provided to customers 

• Prepared mutually by the CCA and the utility (SCE)

• Provides comparison of energy bills

• Annual rate comparisons will be posted on WCE’s website

ANSWER
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What are additional CCA benefits? 

• Enhance existing SCE Programs:

1. Income Qualified Programs

2. Comprehensive Mobile/Manufactured Home 

Program

3. CARE and FERA program outreach and incentives

4. Demand Response outreach programs

5. Flex Alert outreach 

6. Commercial/Municipal Direct Install Programs

ANSWER

• Develop new Energy programs, initiative pilots:

1. Incentive and support electric vehicle (EV) and EV 

infrastructure deployment

2. Develop and pilot Innovative energy 

measures/projects:

a) Energy Storage (Batteries)

b) Thermal Storage (Ice, natural gas)

c) Existing building Weatherization products

3. Micro-grid development/support

4. Zero Net Energy incentives/development/support

5. School and Community Energy outreach/education 

programs

6. LED Holiday Light Exchange Programs

7. Residential LED Light exchange program
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What are the risks? 

• Legislation and regulatory changes

• Increased energy costs

• Decrease in SCE generation charges

ANSWER

How can the risks be 

minimized?

• Active engagement with State agencies

• Due diligence in contract management and 

oversight

• Creation of a rate stabilization fund

ANSWER
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What are start-up the costs? 

• ~$4 million 

• WRCOG will cover these costs or WCE (once 

established) can take out a loan

• Start-up costs would be recouped by revenues 

realized during the first year of operation and 

would be returned to WRCOG or applied 

towards loan repayment

ANSWER



W
E

S
T

E
R

N
 

C
O

M
M

U
N

I
T

Y
 

E
N

E
R

G
Y

A  C O M M U N I T Y  C H O I C E  A G G R E G A T I O N  P R O G R A M

16

How do cities join? 

• Council action to join the JPA

• Council holds public hearing for CCA ordinance

ANSWER

What happens next? 

• Once a few cities have joined the JPA (~2.2 m MWh)

• Staff begins to engage outreach to the Community

• Conduct 1st WCE Board meeting

• Adopt Implementation Plan at 2nd WCE Board 

meeting

• Staff submits Plan to CPUC

ANSWER

What are City staff impacts? 

• Provide information at front counters

• Direct any phone calls to WCE staff

ANSWER



W
E

S
T

E
R

N
 

C
O

M
M

U
N

I
T

Y
 

E
N

E
R

G
Y

A  C O M M U N I T Y  C H O I C E  A G G R E G A T I O N  P R O G R A M

17

Next steps and draft timetable

DEVELOP AND BEGIN IMPLEMENTING 

MARKETING STRATEGY
July 2017

DETERMINE WHO IS “IN”Ongoing

FORM NEW JPA HOUSE AND THE CCAOngoing

JURISDICTIONS PASS ORDINANCE TO JOIN March 2018+

ESTABLISH INITIAL GOVERNING BOARDApril 2018

DEVELOP IMPLEMENTATION PLAN FOR CPUC FILINGApril 2018

TRANSMIT OPT-OUT NOTICES TO CCA CUSTOMERS May – Sept. 2018

POTENTIAL LAUNCH PHASE 1 (~170,000 accounts)October 2018
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Contacts

RICK BISHOP
Executive Director

951-405-6701

rbishop@wrcog.us

BARBARA SPOONHOUR
Director of CCA Development

951-405-6760

bspoonhour@wrcog.us

TYLER MASTERS
Program Manager

951-405-6732

tmasters@wrcog.us


