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ComMmUNITY DEVELOPMENT BLOCK GRANT PROGRAM
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2018- 2019 City CDBG ALLOCATION
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Applying Organization Name: Vista Community Clinic
Type of Organization: Non-Profit Organization X Faith Based Organization

For-Profit Organization Institution of Higher Education
Organization Address: 1000 Vale Terrace Drive
City: Vista Zip Code: 92084-5218
Mailing Address: 1000 Vale Terrace Drive
City: Vista Zip Code: 92084-5218
Telephone Number: 760-631-5000 Fax Number: 760-414-3701
Executive Director: Fernando Safiudo
Telephone Number: 760-631-5000, x1131 E-mail: ceo@vcec.clinic
Program Manager: Nannette Stamm
Telephone Number: 760-631-5000, x7145 E-mail: nstamm@vcc.clinic

Grant Writer: Joshua Lazerson

Address (If different from above).

Telephone Number: 760-631-5000, x7099 E-mail: Joshua.N.Lazerson@vcc.clinic
1Z L Hi :_(This is applicable only if you are a non-profit organization)

Date Organization founded: 6/15/72

Date Organization incorporated as a non-profit organization: 10/10/72

Federal identification number: 95-2815615

DUNS Number: 073383754

Organization Web Address: www.vcc.clinic

Does your Organization expend $750,000 or more a year in federal funds? YES
Number of paid staff: 664

Number of volunteers: 190

Members/Board of Directors: (Attach)



PROJECT ACTIVITY:

A. Name of Project: Providing Lake Elsinore residents access to insurance and health care

B. Specific Location of Project- Attachment 3 (include street address; if a street address has not
been assigned provide APN)
Street: 30195 Fraser Drive
City: Lake Elsinore Zip Code: 92530
APN:

C. CDBG Funds Requested: $20,000

D. Where will the proposed activity occur (be specific as to the geographic boundaries)? If the project

involves a new or existing facility, what is the proposed service/benefit area for the facility?

E. In which City(ies)/Communities does the activity occur? All project activities will take place
within the City of Lake Elsinore (focus on Census Tracts 430.01, 430.05, 430.06, 464.02,
464.03 and 464.04).

City (ies): Lake Elsinore

Community (ies):

NOTE: EDA will make the final determination of the appropriate service area of all proposals.

F. If this project benefits residents of more than one community or jurisdiction, have requests been
submitted to those other entitlement jurisdictions? (i.e., County district(s) 1%, 2", 3, 4t and/or 5%

City of Palm Springs, City of Moreno Valley, City of Riverside, etc.) N/A

G. Check ONLY the applicable category your application represents.

[] Public Service XX

[] Homeless Activities

] Real Property Acquisition (Must consult with EDA prior to submitting application)
] Housing

[_] Rehabilitation/Preservation (please provide picture of structure)

] Public Facilities (construction)

[] Infrastructure (i.e. Streets, Sewer, Sidewalk, etc.)

[] Other: (provide description)



H. Respond to A & B only if this application is for a public service project.
(a) Is this a NEW service provided by your agency? Yes [ ] No K]

(b) If service is not new, will the existing public service activity level be substantially
increased or improved?

Use of this funding will support continuation of outreach, education, and enroliment services essential to
this relatively new clinic’s development and to residents’ continued access to health insurance. These
particular services become especially important at a time when many members of medically vulnerable
populations may have such significant concerns regarding the accessing of institutional services such as
healthcare, that they might forgo use of these services. VCC needs to ensure that both current and
prospective patients understand that they should have no concerns regarding their legal status in the
context of accessing health care services.

V. PROJECT NARRATIVE:

A. Provide a detailed Project Description. The description should only address or discuss the
specific activities, services, or project that is to be assisted with CDBG funds. If CDBG funds
will assist the entire program or activity, then provide a description of the entire program or
activity:

Approximately 35,000 low-income Lake Elsinore-area residents are not receiving community health
center services (UDS Mapper data, 2015 data). In March 2016 VCC inaugurated its VCC: Lake Elsinore
clinic to provide comprehensive health services to low-income residents. With City of Lake Elsinore
CDBG support, VCC has been able to hire a Certified Enroliment Counselor (CEC) to screen and enroll
residents into Medi-Cal, Covered California, CalFresh and CalWorks. This position is also supported by
a Community Health Specialist who attends community events, and visits service organizations and
public agencies to reach low-income residents and identify people lacking insurance or medical/dental
homes, referring them to the CEC. Education provided covers VCC's services, health insurance options,
and the clinic’s sliding fee scale. VCC is requesting funds to continue this essential outreach, education
and enroliment effort, through which all residents without insurance are screened for Medi-Cal, Covered
California, CalFresh, and CalWorks eligibility, are assisted in completing applications, and are referred
to establish a medical home if they lack one. The number of unduplicated patients served at the VCC:
Lake Elsinore clinic in the 12 months ending August 31, 2017 was 2,106. VCC anticipates that the CEC
will assist an additional 100 residents in enrolling in health insurance and accessing medical care during
the year.

B. Provide a detailed description of the proposed use of the CDBG funds only (e.g. client
scholarships, purchase of specific equipment, rent, supplies, utilities, salaries, etc.):

VCC is requesting $20,000 in City of Lake Elsinore CDBG funding to be used toward meeting the costs
of the Certified Enrollment Counselor (CEC). The salary for this position is $38,064, with an additional
$7,727 in fringe benefits, including accrued vacation, payroll taxes, worker's compensation insurance,
health insurance, disability insurance, retirement, and employee assistance). Thus, the requested funds
will cover nearly half of the total cost of this key staff member. The cost of the Community Health
Specialist responsible for outreach and education will be covered by other funding.

C. What are the goals and objectives of the project, service, or activity? How will you measure
and evaluate the success of the project to meet these goals and objectives (measures should
be qualitative)?

VCC'’s overarching goal in undertaking this effort is to provide uninsured, low-income residents of Lake
Elsinore with access to health insurance (if eligible), and to a Patient Centered Medical Home, which in turn
will ensure their long-term access to comprehensive healthcare services.
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The project’s objective for the July 1, 2018 - June 30, 2019 grant term is as follows: By June 30, 2019, VCC:
Lake Elsinore will have succeeded in enrolling 100 unduplicated Lake Elsinore residents in health insurance
in the past 12 months, as documented through health insurance application records, enroliment reports, and
electronic health records data documenting patient registrations and use of services.

D. Please identify the project milestones using an Estimated Timeline for Project
Implementation:

June 2018 -- Outreach, education, and access plan is reviewed and modified as necessary. July 2018 -
- Initiate presentations to organizations and agencies and participation both in community-based and
-internal events to educate about the clinic and its resources and to identify uninsured persons and link
residents with a medical home; Initiate insurance application assistance to residents; Assist patients with
re-enroliment as necessary (ongoing). August 2018 — June 2019 -- Presentations to organizations
continue; Continued participation in events; Continued provision of insurance application assistance;
CEC data are aggregated monthly, reviewed, and reported to funder as required. June/July 2019 --
Final report submitted.

V. BROJECT BENEFIT:

A. Indicate the number of people or households that will directly benefit from your proposal using
CDBG funds:

The project will outreach to thousands of Lake Elsinore residents during the year who will benefit directly
from knowledge of the clinic and its resources. While VCC will enroll 100 Lake Elsinore residents in
insurance during the year, VCC also anticipates that hundreds of low-income residents will benefit from
the project’s assistance in accessing health care. Many of those enrolling in an insurance program are
likely to present with significant unmet healthcare needs (e.g. diabetes, hypertension), as they have not
been able afford a regular regimen of preventive healthcare for years. Others will benefit directly from
the project, in the sense that they will learn about VCC and its resources when they interact with staff in
agencies who have received a presentation from VCC's Community Health Specialist, and therefore are
able to direct them to VCC for assistance with applications and receipt of health care and health
education services.

NOTE: This is based on the expected number of clients to be served if the County funds your
project for the requested amount.

B. Indicate the number of unduplicated clients that will be served (An unduplicated client is
counted only once, no matter how many direct services the client receives during a funding
year):

VCC will assist 100 unduplicated Lake Elsinore residents to enroll in heaith insurance. While the project
will reach a larger number of Lake Elsinore residents, and many of those will benefit from that contact in
terms of education and health services access, the number above reflects VCC'’s core anticipated
outcome through the work of the Certified Enrollment Counselor.

C. Length of proposed CDBG-funded activities or service (weeks, months, year):
The project will take place over a year (July 1, 2018 — June 30, 2019).

D. Service will be provided to (check one or more):
[] XX Men
[] XX Women
[ ] XX Children (Range of children’s ages: all)
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Families
[] XX Seniors

[]Severely Disabled Adults
[ ] XX Migrant Farm Workers

[] XX Homeless (Number of beds at facility: )

E. What methods will be used for community involvement to assure that all who might benefit
from the project are provided an opportunity to participate?

One key aspect of the project proposed will be the continuation of VCC's development of relationships
with complementary entities, including private service providers and public agencies in the Lake Elsinore
region. One of the most important aspects of VCC’s community involvement is that of collaboration with
other entities working to meet the needs of a common service population. The relationships VCC is
developing and building upon through the outreach it is conducting in this project is creating pathways
for involvement between VCC and other service providers. VCC also will continue to interview new
patients to draw ideas from them regarding how VCC can best reach uninsured residents and/or those
lacking a medical home in the context of the day-to-day life of Lake Elsinore residents.

F. What evidence is there of a long-term commitment to the proposal? Describe how you plan
to continue the work (project) after the CDBG funds are expended?

VCC’s commitment to the long-term provision of comprehensive health care services in Lake Elsinore is
underlined by a number of key realities: (1) VCC received the federal award that facilitated the
development of the VCC: Lake Elsinore clinic, and which will provide core funding support to this
venture in coming years; (2) VCC invested significant funds in the tenant improvements to the clinic,
including the incorporation of dental service capacity; (3) VCC directed a federal grant opportunity for
the benefit of Lake Elsinore that was funded and which has led to VCC'’s fielding of a new mobile dental
unit in Lake Elsinore. Finally, VCC would note that its specific commitment to the essential work of the
CEC is realized in VCC'’s willingness to cover the balance of the cost of this full-time position through
acquisition of other grant funding and/or use of VCC’s own funds.

VI. National Objective:

All CDBG-funded activities must meet at least one of the following National Objectives of the
CDBG program. Indicate the category of National Objective to be met by your activity:

CATEGORY A: Benefit to low-moderate income persons (must be documented). Please
choose either subcategory 1 or 2:

1. Limited Clientele: XX
The project serves clientele that will provide documentation of their family size, income, and

ethnicity. Identify the procedure you currently have in place to document that at least 51% of
the clientele you serve are low-moderate income persons.

For those persons provided assistance with enroliment in health insurance, proof of income must be
furnished, so supporting income determination. For residents registering as patients, VCC collects family
size and income-data and-these_are recorded.in the_electronic_health record.

2. Clientele presumed to be principally low- and moderate-income persons:
The following groups are presumed by HUD to meet this criterion. You will be required to

submit a certification from the client (s) that they fall into one of the following presumed
categories.



The activity will benefit (check one or more)

] Abused children [] Homeless persons

[ ] Battered spouses [ ] lliterate adults

[] Elderly persons [] Persons living with AIDS
[ ] Severely disabled adults [] Migrant Farm workers

Describe the clientele above to be served by this activity:

VCC expects that the great majority of persons to be served through this project will be low-income Lake
Elsinore residents (up to 200% of federal poverty level).

Discuss how this project directly benefits low- and moderate- income residents:

The target population consists of low-income residents in Lake Elsinore. Most reside within zip code
92530 where the racial/ethnic composition of residents is as follows: Latino (51%), non-Latino White
(35%), African American (4%), Asian (3%), and multiple/other ethnicity (7%). VCC anticipates that
approximately 95% of the Lake Elsinore residents reached through the project will have incomes at or
below 200% of the federal poverty level. Key benefits of the project include development of these
residents ‘knowledge of and access to quality and affordable health care resources, and access to
expert assistance in determining eligibility for, applying for, and gaining access to health insurance and
other safety-net resources. Residents also will receive clear, accurate information re: recent changes to
law governing undocumented persons’ access to health insurance. The City of Lake Elsinore’s
investment in this activity through its current CDBG award to Vista Community Clinic has had a
significant, documentable impact, as the outreach and enroliment activity funded has led to a
tremendous increase in the clinic’s patient population in the last year, nearly tripling to over 2,000
unduplicated patients.

CATEGORY B: Area Benefit - The project or facility serves, or is available to, ALL persons located
within an area where at least 51% of the residents are low/moderate-income.

2010 Census Tract and Block Group numbers:
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Total population in Census Tract(s) / block group(s):

Total percentage of low-moderate population in Census Tract(s) / block group(s):

(Applicant is welcome to contact a County of Riverside, EDA CDBG Program Manager for Census
Information)

CATEGORY C: Activities undertaken to create or retain permanent jobs, at least 51% of
which will be made available to or held by low/moderate-income persons:

Proposed Job Creation/Retention
Total Jobs Expected to Create:

Total Jobs Expected to Retain:

CATEGORY D: Activities that provide assistance to micro-enterprise owners/developers
who are low/moderate-income:

Proposed Assistance to Businesses
New Businesses expected to assist:
Existing Businesses expected to assist:

Enter Total Businesses expected to assist:

EINANCIAL INFORMATION:
A. Proposed Project Budget
Complete the following annual program budget to begin July 1, 2018. If your proposed CDBG-

funded activity will start on a date other than July 1, 2018, please indicate starting date. Provide
total Budget information and distribution of CDBG funds in the proposed budget.

The budgeted items are for the specific activity for which you are requesting CDBG funding - NOT
for the budget of the “entire” organization or agency. (EXAMPLE: The Valley Senior Center is
requesting funding for a new Senior Nutritional Program. The total cost of the program is $15,000
and $10,000 in CDBG funds is being requested for operating expenses associated with the
proposed activity. The total Activity/Project Budget will include $5,000 of other non-CDBG funding
and $10,000 in CDBG funds for a Grand Total of $15,000).



TOTAL ACTIVITY/

PROJECT BUDGET CDBG FUNDS
(Include non-CDBG Funds REQUESTED-Only
and CDBG Funds)
I.  Personnel
A. Salaries & Wages $38,064 $16,625
B. Fringe Benefits $ 7,727 $ 3,375
C. Consultants & Contract Services $ 0 $ 0
SUB-TOTAL $45,791 $20,000
Ii.  Non-Personnel
A. Space Costs $3,136 $ 0
B. Rental, Lease or Purchase of
Equipment $ O $ 0
C. Consumable Supplies $ 315 $ 0
D. Travel $ 865 $ 0
E. Telephone $ 620 $ 0
F. Utilities $ 410 $ 0
G. Other Costs $ 260 $ 0
SUB-TOTAL: $5,606 $ 0

lll. Other
A. Architectural/Engineering Design $ 0 $ 0
B. Acquisition of Real Property $ 0 $ 0
C. Construction/Rehabilitation $ 0 $ 0
D. Indirect Costs @ 19.9% $10,228 $ 0
E. Other $ 0 $ 0
SUB-TOTAL:  $10,228 $ 0
GRAND TOTAL: $61,625 $20,000

(Note: CDBG funds requested must match amount requested in Project Activity, Section llI-C above.)

B. Leveraging

List other funding sources and amounts (commitments or applications) which will assist in the
implementation of this activity. Current and pending evidence of leveraging
commitments/applications must be submitted with application. Attachment7

Federal: VCC's HRSA NAP contract provides $599,650 annually in perpetuity to cover billable
provider time.



State/Local:
Private:
Fees:
Donations:

Other:

C. What type of long-term financial commitment is there to the proposal? Describe how youplan
to continue the work (project) after the CDBG funds are expended?

VCC’s primary commitment is to the long-term maintenance of core services at the Lake Elsinore site.
VCC will not open a site if it is not certain that it can meet this commitment. The federal grant monies
that VCC received enabled us to move forward with the development of this site, and as these funds are
ongoing, they provide base funding sufficient to maintain core services. The clinic site’s ability to achieve
full sustainability is largely predicated on the development of its patient base and the related generation
of revenue, most of which will stem from third-party reimbursements from patients’ health plans. VCC's
receipt of an additional federal award that was used to purchase and field a mobile dental unit in Lake
Elsinore is additional evidence of VCC’s long-term commitment both to its Lake Elsinore clinic, and to
developing a network of services that, in conjunction with community partners, will reduce barriers to
care throughout this service region.

D. Provide a summary by line item of your organization’s previous year’s income and expense
statement Attachment 8

E. If this project benefits residents of more than one community or jurisdiction, have requests
been submitted to those other jurisdictions? Yes[] No

If yes, identify sources and indicate outcome. If no, please explain:
F. Was this project or activity previously funded with CDBG? Yes No []
If yes, when? Fiscal Years 2015-16 and 2016-17 (current year)
Is this activity a continuation of a previously funded (CDBG) project? Yes No []

If yes, explain: : VCC is requesting the City of Lake Elsinore’s support in providing for
continued outreach, education, and enrollment services because these services are essential
particularly in the early years of a clinic site’s development. As noted above, this activity has
been critical in expanding this clinic’s patient census, and becomes even more critical at a
time when some members of the target population believe that accessing health care or
signing up for insurance may place themselves and their families at risk.

Vil. MANAGEMENT CAPACITY:

A. Describe your organization’s experience in managing and operating projects or activities
funded with CDBG or other Federal funds:

VCC has received CDBG and other federal funds for many years. In the last five years VCC has
received over $100,000 in CDGB funds (San Diego and Riverside counties); and has received over $25
million in federal grants and contracts including $2 million from the Health Resources & Services
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Administration, $1.8 million from the Substance Abuse and Mental Health Services Administration, $1.2
million from the Office of Minority Health, $450,000 from the Administration on Children and Families,
and $300,000 from the Center for Medicare and Medicaid Services.

B. Management Systems

Does your organization have written and adopted management systems (i.e., policies and
procedures) including personnel, procurement, property management, record keeping,
financial management, etc.?

The primary management system consists of VCC's leadership, including its Board of Directors; the
Chief Executive Officer; and the organization’s Executive Team, providing leadership in all key domains
of organizational activity, including clinical activities, operations, finance, and development. VCC
maintains and expands upon its PolicyTech system, which serves as the repository for the whole of the
organization’s collection of policies and procedures and other key documents and documentation.
These policies and procedures speak to HIPAA compliance, incident reporting, risk management
concerns, patient confidentiality, medical records maintenance and use, clinical care, and all other
aspects of organizational operations. VCC’s NextGen Practice Management/Electronic Health Records
system provides the capacity to manage electronically many aspects both of clinical practice and
organizational operations. VCC's financial accounting system — ACCPAC — monitors assets, cash flow,
risk, and grants management elements within the organization’s overarching financial management
activities. Specific Quality Assurance/Quality Improvement, Risk Management, and Patient Satisfaction
sub-committees provide for ongoing review and response to related issues, while providing forums for
proactive development of initiatives that seek to improve organizational function in these contexts.

C. Capacity

Please provide the names and qualifications of the person(s) that will be primarily responsible
for the implementation and completion of the proposed project:

The Outreach & Enroliment Specialist will report directly to the Enrollment Supervisor, with ultimate
oversight provided by the Chief Operating Officer. The Community Health Specialist reports to the Chief
Health Promotion Officer.

Chief Operating Officer (COO), Michelle A. Laufman Monroe, B.S., oversees, administers and
coordinates all operations at VCC’s seven clinic sites. Ms. Monroe served as the Director of Rural
Services and Revenue Cycle Manager at San Bernardino Mountains Community Hospital District before
coming to VCC, where she took up the Revenue Cycle Director role before becoming VCC'’s COO last
year. Ms. Monroe leads a highly collaborative team of Senior Operations Managers and Clinic
Managers, and also supervises Pharmacy department staff.

Chief Health Promotion Officer, Nannette Stamm, MPH, has 12 years of experience managing VCC'’s
health promotion programs. Ms. Stamm has direct responsibility for developing and implementing
preventive programs aimed at reducing the incidence of chronic and infectious diseases, and also
oversees grant development, and organization-wide outreach efforts. Ms. Stamm'’s leadership has
contributed to the successful development and implementation of numerous innovative community
health programs. The Health Promotion Center (HPC) is 100% grant-funded and is one of the largest in
San Diego County, with approximately 50 contracts and more than 60 staff. Successful programs
include the youth development after-school program Project REACH, violence prevention and
substance use prevention among at-risk youth; and HPC's array of HIV programs.



N CE

Undersigned hereby certifies that (check box after reading each statement and digitally sign the
document):

X 1. The information contained in the project application is complete and accurate.

X 2. The applicant agrees to comply with all Federal and County policies and requirements
imposed upon the project or activity funded by the CDBG program.

X __ 3. The applicant acknowledges that the Federal assistance made available through the CDBG
program funding will not be used to substantially reduce prior levels of local, (NON-
CDBG) financial support for community development activities.

X 4. The applicant fully understands that any facility built or equipment purchased with CDBG
funds shall be maintained and/or operated for the approved use throughout its economic
life, pursuant to CDBG regulation.

X 5. If CDBG funds are approved, the applicant acknowledges that sufficient non-CDBG funds
are available or will be available to complete the project as described within a reasonable
timeframe.

X 8. On behalf of the applying organization, | have obtained authorization to submit this application

for CDBG funding. (DOCUMENTATION ATTACHED Minute Action and/or written Board
Approval signed by the Board President).

DATE: September 29,2017

Print Name/Title
Authorized Representative: Fernando Safiudo, Chief Executive Officer




Applicant’s Check-list:

The following required documents listed below have been attached. Any missing documentation to the
application will be cause for the application to be reviewed as INELIGIBLE.

Yes No ATTACHMENT

m/ o 1. Members/Board of Directors
|Zl/ O 2, Articles of Incorporation and Bylaws

Z( o 3. Project Activity Map

'\]/ A O O 4 Project Benefit, Category B, Low Mod Area Maps (Attach if applicable)

M Ll 5. Leveraging (Current evidence of commitment)
f1 O 6. Income and Expense Statement
2 0 7. Management Capacity (Detailed organizational chart)

v O 8. Board Written Authorization approving submission of application



2017-2018 VCC Board of Directors

Title Name Affiliation
President Angela Perez, R.N. Tri-City Medical Center
Contact information:
angieqhsrn@gmail.com
Vice President Jose Aponte County of San Diego
Treasurer Dionicia Dzwigalski, R.N. | Watkins Manufacturing
Secretary O;ivia Gonzalez San Diego City Schools
Member Frieda Brands Lake Elsinore School District
Member Raye Clendening Educational Consultant
Member Kwa_n Lee MartPlan Insurance Agency, Inc.
Member James Hagar Hagar and Cotton Law Firm
Member Michael Hire Navy/Marine Corp Relief
Member Antonio Mora San Diego County Office of Education
Member Monica Nava San Diego Counjcy Office of Education
hMember Mark Phillipi State Farm Insurance
Member Anne Speraw Community Activist
Member Joseph Troya Consolidated Contracting
Member Sonya Villegas Buffini & Company
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We the undersigned hereby associate ourselves te-

"

gether for the purpose of formlng a non- profit corporation ur
the provisions of the General Non Profit Corporation Law of t

State of- Californla and we’ hereby certlfy

Piste m

- _:‘I ':I

The name of this corporation is:VISTA COMMONITY.CLIN

IT

e

The specific and primary purposes for whlch this cor

-poration is formed are to provmde free or low cost medlcal ca

and related services to low*income families, to improve the
general’ quallty of such medlcal care, to expand its functlons

and to develop new: concepts of health care for the economlcal

underpriv‘ledged

. _
In the furtherence of such burooseé,-this cofpofatio
shall have the following powersf. -
. (a) " To sue-andtbe sued,

(b) To make contracte;f'

v
. .o . .ot

-{c) ‘To receive- and dIsburse funds Ln accordance wit
M the purposes foz Whlch they are glveﬂ.ﬁgﬁgff
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. {d) To do all othar ctn necen-ary*or czpadiont

':.for tha admini:trntion of tha uffsirs ‘and
| attainmcnt of thn purpo-en of tha corpo:ation.
» ']iv w S T : : ‘ | ..“ g
This corporation il oxqanizad pursuant 5, Pnrt 1
of Diviaion 2 of Title 1 of the Corporations Cod- of tha )

Stata of. Californin, known aa tho Gencral Non-Profit

b Tha County in tho Stato of Cllifornia wpcrt the
principal office for the transaction of the ‘business. of
this corporation is locntod il tha County of San DLQQOri?:

' ﬂ?f@i ' l

Tha nnmbor of dirnctora of this corporntion lh&ll

.-.

. be not leul than eiqht nor’ more thAn ulev:n. The exact

number Bhall be spécified in the By Lawl.‘
VII : ‘

The names and addrelaaz of thn pcrlon: «ho aro

to act in the cnpacity ‘of diroctors of thil corporntion until

the selection of th-ir BUCCeRAOrE are:

NAME : L . ADDRESS

WTTT.TAM DAFF 733 Plumosx Avanue



DOROTHY RENO. .~ iy q'lOOl B, Vista, Hay X
' L E BT Viata, Cnlifornia 92083_
PETRA FEGUEROA o ~ﬂf'.‘ 3f'645 Mercantile ok LR
o Bt & ‘:Viata, Californla 92083
MARIA ELENA FLORES . R 125" Natal Way. “

'Viuta, Californla 92083

-lldl Tlnamore Place o I
Vlatn California 92083

BERTHA FERGUSON S T 420 Durlan Stieat - .'143_
. ' B _ Vista, California 92083“'J

ROSA AVILA -

ROBERT PACE,. M.D, T 1550 k) pallbrobk’ Street”
. | o Fallbrook Californlafhngt
RUDOLPHO AGUILAR .. 655" Cocapah. .

;'Vista, Californla 92083

Directors ahall not bc peraonally liable for the debtx,
liabilities or obllgations of the corporation.“

. El

VIIL

This corporation is organized and shall be operated
exclusively for charitable purpouea "It is not organized nor
shall it be operated for profit The purpoaea of thia
corporatlon do not contemplate the’ dlatrlbutlon of qazna, proflts'
or dividends to ‘the members thereof No part of the net -
earnings of this corporatlon shall inure to the benefit of any
private shareholder or indlvidual This corpora;ion and {ts
property and assets ghall not be used or operated by any person
so as to benefit any offlcer, trustee, dlrector, Ehareholder,
member, employee, contributor or’ bonc holder aor any other person

through the distribution of profits, payﬁeot'of'excessive-charges
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or compenaetions or the more aovantageous pursuit of their
businesses.or professions, No pert of the activities of this
corporation shall be carrying ‘on propaganda or otherwise attempt~
ing to influence legislation. ‘Thia corporation ahall not .
participate in or intervene in (including Lhe publiahing or
diatributing of statements) any political cempaign on. behalf

of any candidate for public office. The property and asuetu of
thlB corporation ghall not ‘be. used by this corporation or, the
members thereof for fraternal or lodge purposes. or for soc1al
club’ purposes. This corporation and its property and assete

are irrevocably dedicated to the charitable purposes of this
corporation and upon liquidation, disaolution ‘ort abandonment

the property and assets of this corporation will not inure to
the benefit of any. private person but will ‘e’ paid over,
-distributed -and transferred to a fund foundation or corporatlon
organized and. operated for chnritable purposea and exempt from

taxation under the provisions of Section 501(n) and Sol(c) of

the Internal Revenue Code and ‘Section 2370l(d) of the RevenUe

.
o

and Taxation Code of the State of California,'as the Board ~:
of Directors of this corporation should determine.z
IX '

The authorized number and gqualifications of members
of this corporation, the different classes of membership, if
any, the property, voting and other rights and privileges, and
their liability to dues and assessments, ano the method of

collection of dues and assesgsments shal)l be as set forth in
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the By-Lawsg,

IN WITNESS WHEREOF, Ye have hereuntd Bet cur n,

this 15th day of

e e e

! “
M ay : ' <
—_— ._._,_,_r"-'—-—-—-—.___,_,__________m_

DOROTHY Pt S

RUDOLPHO AQUILAR

STATE or CALIFORNIA P
COUNTY o, _SAN DIEGO {53 /@;
= . S “_'“H__-——____‘—"—'—. ;

O.—‘-_““J_u-:le-——_‘—:L-Ll‘mL_ : belfare me,
the wndemigned, , Motary Public in 1nd for isid Couniy and Stae,

—— : —— e
et .
femvanaly apacared ._-C.’Q,b_f_-‘_li'__t_ﬁﬂcc —_— FOR NOTAAY BEAL OR XTAMM

— —

___.___._____.._.____—~—~—___H____________________

|
|
_._.‘___,-—-—_._.____—-—__.____-—-—____________h_,_, known (o me ‘

10 it the perion ~——-~hose nime___ i g tubmeribed 1o the
AT BN TUN Y VPP irinowledyped that _ _.b.ﬂ_ —.crecuted the
(= ¥l
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TATE OF CALIFORNIA

a2g,
COUNTY OF SAN DIEGO )

On Hay 15

y 1972, be ore méd," the .

undersigned, a Notary Publlc in ard for Bdld County ang’ State,

Fersonally appeared WILLIAM PAFF, DANNY MENDOZA, DORIS

DEVEREAUX, DOROTHY RENO, PETRA FEGUEROA, MARIA ELZANA FLORES,

FOSA AVILA, BERTHA FEPGUSON, m’-m, and RUDCLPHO

AGUILAR, known to me to be the perscns whose names are

sunscribed to the Within inatrument and dcknowledzed +ha

=
X -

they executed the same,

WITNESS my hand ana official seay,

\LST{ HU{T )2

£ e Dol T F ey
J : s ’“J“*‘ﬁrrw l
' AN 2yt - ""H‘T
LMY CINsssy rxmgie pry o .
(. RRALE Fry gy Jin,
h—~~h5W‘“”TE:ELQZHT ******

ko

‘rfrC|Ai'crAf*;f



MEMBEPRS APPROVAL OF AMENDEMENT

TO

THE ARTICLES OF INCORPORATION

or

VISTA COMMUNITY CLINIC

The undersigned, constituting the membership of
VISTA COMMUNITY CLINIC, a nonprofit corporation of
California, in July, 1973, approved the following amend-
ments to the.Articles-of Incorporation of said corporation:

"RESOLVED: The Articles of Incorporation of
this corporation be amended to read as follows:

Article III shall be amended by adding a new
subparagraph (e) thereto to read as follows:

'(e) VNothwithstanding any of the above state-
ments of purposes and powers, this corporation
shall not, except to an insubstantial degree,
ernigage in any ractivities or exercise any powers
that are not in furtherance of the primary pur-
pose .of this corporation.'

%hé\iaSE sentence of Article VIII is amended to

read as follows:
'This corporation and its property and assets
are irrevocably dedicated to the charitable
purposes of thls corporation and upon liquida-
tion, dissolution or abandonment, the property
and assets of this corporation will not inure to
the benefit of any private person hut will be
paid over, distributed and transferred to a fund,
foundation or corporation organized and operated
for charitable purposes and exempt from taxation
under the provisions of Section 501 (a) and



DATED: -

501 (¢) (3) of the Internal Revenue Code and
Section 23701 (d) of the Revenue and Taxation
Code of the State of California, as the Board

of Directors of this corporation should deter-
mine,'"

IN WITNESS WHEREOF, we have hereunto set our hand.

7-23-7/

suzanng BOTELLO

7-22-7¢

DORQOTHY PREL

7-17-7Y

PETRA FEGUEL@A

7~/_7-7z/

1-17-79

WILLIAS - FARCISH

(UUCK HALR




ALIFORMIA, ) ‘ - w
{ISE-TAX BOARD . _ . .

CALIPORMIA 93847

- —— e .

Rovember 19, 1974

- In reply rofar to

362:WGL: np
Yista Comsunity Clinic
114 Hillaide Terrace
Vista, CA 92083
Purpose: Charitable
Form of Organization: Corporation
Accountinq Perlod Ending: Junes 20
Organization Number: 666505

Pased on the information submitted and provided, your present operations

continue unchanged or conform to those proposed In your application, you are
exempt from state franchise or lncome tax under Section 23701d, Revenue ancd
Taxation Code. Any change {n operation, character or purpose of the organi:z :-

tlon must be reported immediately to this office so that we may determine tre
effect on your exempt status. Any change of name or address also must be reported.

{ou are required to file Form, 199(EXcmpt Crganization Annual Information Re: ”*ﬂ)

.......

ISth day of the 5th month (4-1/2 months) after the close of your accountinq
period. See annual instructions with forms for requirements.

You are not required to flle state franchise or income tax returns unless you
have lncome sublect to tha unrelated buslness income tax under Section 23731 of
the Code. In this event, you ‘are required to file Form 109 (exempt Organiza-
tion Business Income Tax RetuEn) by the 15th day of the 3rd month (2-1/2 months)
after the close of your annual accounting pericd.

Contributions made to you are deductible by donors as provided by Sections 17214
through 17216.2 and 24357 through 24359 of the Code, unless your purpose is
testing for Public Safety.

Tf the orqanization is incorporating, this approval will expire unless lncoc-
poration is completed with the Secretary of State within 30 days.

Exemption from federal lncome or other taxes and other state taxes requires
sepacate applications.

_ This exemption effective as of July 1, 1973.

Albert D. LeBel
Supervisor
Exempt Organizations

C:] ccs: Secretary of State (Corp.)
cc: Reglstrar of Charfitable Trusts
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BN . ' » . Vista Community Clinic

. 645 Mercantile Street -
"“Vista, California 92083

¥ L
L

. o ’.:' . o o ~ P E;'Purpgs;;:l,':wm'idl'itablc
File Returns with Internal Revenue Sefvice Cen:ar:'“?hiladclph(a
‘ A Accounting Perjod Ending:-. June 30
Address Inquiries to District Director of Internal Reveaue : -Las Angeles,

Gentlemen:

Based on fnformation supplied, and assuming-youf opevations will 5e a
stated in your application  for recognition of exemption, we have detecrmine
you are exempt Erom Federal income tax under sectfon 501 (e) (3) 70f the

Incermal Revenue Code. ) oo B
Je have further determined you are not a private foundation witiitn the
meaniag of seccion 509(a) of che Code, becausz you are an arganizazion

described in section 170(RY(1N (A Cvd)

You are not liable for social security (FICA) taxes unless yeur Sile a
vaiver of exemption certificate as provided in the Federal Insurance
Contributions Act. You ara not lisble for the taxes {mposed under tha2
Federal Unemploymemt Act (FUTA). ' L

. X,
v

N v IR
. Since you are not a pPrivarce foundatien, yeu zrce not subject’ Ly e
excice taxas under Chapcer 42 of the Code. Hewever, you are nac automasf-
cally exempt [rom.other Federal exclse taxes.

‘Donors may deduct contributions to you as provided {n section 170 of
the Code.. Bequests, legacies, devises, transfers, or pifts to you or for
your use are deductible for Faderal estaté and gift tax purposes under

. Section 2055, 2(06, and 2522 of the Code.

If your purposes, charactar, or mathod of operation {s changed, you
must let us know so0 we ¢an considec the effrct of che change on vour

vxempt status. Also you must infocm us of all changes in your name or
address,

~1

L-178(8-72)

(over)



, AT ~

LE your gross receipts cach year ace normally more than $5,000, you
are requited to file Form 990, Retucrn of- Ovrpanization Exempt From Incoms
Tax, by the L5th day ol the [ifth month after the end. of your annual
accounting period. The law lmposes a penalty of $10 a day, up to a
maximum of $5,000, for fatlure Lo [{le a return on 'time. . s

You are not vrequired to file Federal income tax reﬁgrn%ﬁunless you
are subject to the tax on unreleted business income under section 511 of the
Code. 1If you are subject tv this tax, you must file an income tax retucn
on Form 990-T, In this lelcer we are not determintng whether any.of your
present or proposed activities are unrelated trade or business as defincd
In section 513 of the Code, '

You need an employer identification number even if'yéu‘hAQe no employee
LE an employer tdentification numbar- was not entered on your application, a
number will be assigned to you and you will be advised of it. Please use

that number on all returns you file and in all correspondence with the
Internal Revenue Service. i : N Xs

Please kecep this determinatfon letrar: {n yoﬁribermancntffeéﬂrds.

Sané%gly }6uré;¢g

Disgtrict Director
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BYLAWS
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AMENDED AND RESTATED BYLAWS
OF
VISTA COMMUNITY CLINIC, INC.

ARTICLE |
NAME

Section 1. Name of Corporation

The corporation is to be known in law as Vista Community Clinic (hereinafter, the
"corporation”).

Section 2. Principal Office

The principal office for the transaction of the business of the corporation is hereby fixed
and located at San Diego County, California. The Board of Directors may at any time, or
from time to time, change by resolution the location of the principal office from one
location to another in said County.

ARTICLE Il
STATUS AND PURPOSE

Section 1. Non Profit Status

The corporation is a non -profit corporation and its activities shall be conducted for that
purpose in such a manner that no part of its net earnings shall inure to the benefit of any
member, official, or individual. Upon dissolution of the corporation, and after payment of
just debts and liabilities, any remaining assets of the corporation shall be distributed to
organizations enjoying an exempt status under Sections 501(c )(3) of the Internal
Revenue Code, as amended, or successor provisions.

Section 2. Purpose

The purpose for which this nonprofit corporation is formed is to provide health care and
health education to those for whom access to traditional medical care is limited by
economic, social, cultural or physical barriers. Said services shall be provided to its
patients on a sliding fee scale, but services shall be provided to the medically
underserved regardless of their ability to pay for those services.

Following is the Mission statement of the corporation:

"To advance community health and hope by providing access to premier health services
and education for those who need it most"
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ARTICLE 1ll
MEMBERSHIP

Section 1. Members

The corporation shall have na members. Any action which would otherwise require
approval by a majority of all members or approval by the members shall require only
approval of the Board of Directors. All rights which would otherwise vest in the
members shall vest in the directors.

Section 2. Associates

Nothing in Article Il shall be construed as limiting the right of the corporation to refer to
persons assaociated with it as "members" even though such persons are not members,
and no such reference shall constitute anyone a member, within the meaning of Section
5056 of the California Nonprofit Public Benefit Corporation Law. The corporation may
confer by amendment of its Articles or by these Bylaws some or all of the rights of a
member, as set forth in the California Nonprofit Public Benefit Corporation Law, upon
any person or persons who do not have the right to vote for the election of directors or
on a disposition of substantially all the assets of the corporation or on a merger or on
dissolution or on changes to the corporation's Articles or Bylaws, but no such person
shall be a member within the meaning of said Section 5056.

ARTICLE IV
BOARD OF DIRECTORS

Section 1. Number and Qualifications of Directors

The Board of Directors shall consist of not less than nine (9) and not more than twenty
(20) members, none of whom shall be paid employees or immediate family members of
paid employees of the corporation. The Board of Directors shall reflect the diversity of
the community in which it serves in terms of such factors as ethnicity, race, gender, age,
and economic status. At least two (2) members of the Board shall be based in Orange
County, California — either residing in Orange County or primarily working in Orange
County or within a 25-mile radius of the City of La Habra. At least 51% of the Board of
Directors shall be the users of the services of the corporation who live within the
corporation's service area. Said members of the Board of Directors shall be referred to
as the "Patient Representative Directors”". The remaining members of the Board of
Directors (those who are not Patient Representative Directors) shall be representative
of the community the corporation serves and shall be elected for their expertise in
community affairs, trade union matters and other commercial, industrial or social
services within the community. Not more than one-half of these non-Patient
Representative Directors may be health professionals deriving more than ten percent of
their income from the health industry, and the non-Patient Representative Directors
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shall live or work within the corporation's service area. Said Board members shall be
referred to as "Community Representative Directors".

Section 2. Powers of Directors

A,

General Powers of Directors

All of the-general powers of the corporation shall be vested in Board of Directors
having not less than nine (9) and not more than twenty (20) members. The
Board of Directors shall exercise all of the authority and responsibility afforded
the corporation by its charter and these Bylaws except as limited by law. The
Board of Directors assumes the formal, legal responsibility and authority for the
operation of the corporation's clinics and facilities. The Board of Directors shall
have the power to establish the policies and mission of the corporation and may
delegate to the CEO or others, such powers, privileges and purposes it deems
appropriate, unless expressly prohibited by law.

Specific Powers of Directors

The Board of Directors shall have all the authority to oversee the operations of
the corporation granted to it by law, including the specific powers and
responsibilities as follows:

i. Selecting, evaluating and dismissing the corporation's Chief
Executive Officer.

i, In consultation with the CEO and upon the review and
recommendation of the same by its Human Resources sub-
committee, establishing the corporation's personnel policies and
procedures including its hiring and termination procedures, wages
to be paid and adjustments to the same, fringe benefits and policy
of non- discrimination.

il. Approving financial policies and priorities, including a system to
assure accountability for the corporation's resources.

iv. Approving the corporation's 330 Grant application and annual
project budget.

V. Approving the corporation's annual financial audit and federal and
state tax returns.
vi. Evaluating the corporation's activities including services utilization

patterns, productivity, patient satisfaction, achievement of project
objectives and development of a processes for hearing and
resolving patient grievances

vii.  Assuring that the corporation is operated in compliance with
applicable federal, state and local laws and regulations
viii.  Adopting health care policies and procedures including scope,

availability of services, days and hours of operation and quality of
care audit procedures and approving the corporation's quality
control procedures including its Clinical Practices Manual Policy
and Procedures Manual.
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Section 3. Term of Office

Except as set forth herein, the term of the directors shall be three years, with the term of
(as near as possible) one-third of the Board of Directors expiring each year. Said terms
shall commence on June 1 of each year. Every June, the Board of Directors shall have
elections to fill the positions of those directors whose terms are expiring. Directors
whose terms are expiring may be re-elected to serve a new term. If a new Board
member is elected to fill a vacancy on the Board of Directors at a time other than June,
his or her term shall expire on the date of the former Board member whom he or she
replaced. If the number of Board members is expanded, the terms of the new positions
shall initially be set so as to retain (as near as possible) a schedule that one-third if the
terms expires each year. However, if the expiration of a Board member's term will
cause the Board of Directors to be out of compliance with this section of these Bylaws
and/or Section 330 of the Public health Services Act, that Board member's term shall be
extended until such time as that Board member is replaced by a newly elected director
and the Board of Directors is no longer out of compliance with these Bylaws and
Section 330 of the Public Health Services Act.

Section 4. Vacancies and Resignation

Vacancies in the Board of Directors shall be filled by vote of a majority of the remaining
directors. A vacancy or vacancies in the Board of Directors shall be deemed to exist in
case of death, resignation or removal of any director or the absence (whether excused
or unexcused) of a director from three consecutive regular meetings for whatever
reasons. A letter shall be sent by the President of the corporation to any director
missing three consecutive regular meetings of the Board of Directors informing that
person that he or she is no longer a member of the Board of Directors. A person
automatically removed from the Board of Directors for missing three consecutive regular
meetings of the Board of Directors is eligible for re-election to the Board of Directors.

Subject to the provisions of Section 5226 of the California Nonprofit Public Benefit
Corporation Law, any director may resign effective upon giving written notice to the
President of the Board of Directors, or Secretary of the Board of Directors or CEO of the
corporation, unless the notice specifies a later time for the effectiveness of such
resignation. If the resignation is effective at a future time, a successor may be selected
before such time to take office when the resignation becomes effective.

The Board of Directors may declare vacant the office of a director who has been
declared of unsound mind by a final order of court, or convicted of a felony, or found by
a final order or judgment of .any court to have breached any duty arising under the
California Nonprofit Public Benefit Corporation Law.
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Section 5. Rights of Inspection

Every director shall have the absolute right, at any reasonable time, to inspect and copy
all books, records and documents, except patients' confidential records, and to inspect
the physical properties of the corporation.

Section 6. Compensation

The directors shall receive no compensation for their services.

Section 7. Annual Evaluation

On an annual basis, the Board of Directors shall conduct a "self-evaluation" of itself.
ARTICLE V
MEETINGS OF BOARD OF DIRECTORS

Section 1. Place of Meeting

Regular meetings of the Board of Directors shall be held at any place within the San
Diego County which has been designated from time to time by resolution of the Board of
Directors or by written consent of all members of the Board of Directors. In the absence
of such designation, regular meetings shall be held at the principal office of the
corporation. Special meetings of the Board of Directors may be held either at a place
so designated or at the principal office.

Section 2. Reqular Meetings

The Board of Directors shall hold regular meetings on the last Thursday of each month
unless that day is a legal holiday and, in that event, the meeting will be held on the next
succeeding business day or on such other day as the Board of Directors shall deem
appropriate. Said meetings shall be held at such time and place as designated from
time to time by resolution of the Board of Directors. Written notice of the time, date,
place and agenda of each regular meeting of the Board of Directors shall be given to
reach Board member at least five (5) business days before the scheduled meeting.
Said notice may be given by e-mail or by regular mail.

Section 3. Special Meetings

Special meetings of the Board of Directors for any purpose or purposes shall be called
at any time by the President or by any two directors. Special meetings shall also be
used to discuss and review the strategic plan for the corporation.

Written notice of the time and place of special meetings shall be delivered personally to

each director or sent to each director by mail or by other form of written communication,
charges prepaid, addressed to him/her at his/her address as it is shown upon records of
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the corporation, or if it is not so shown on such records or is not readily ascertainable, at
the place in which the meetings of the directors are regularly held. Such notice shall be
mailed at least seventy-two (72) hours prior to the time of the holding of the meetings.
Meetings may be called by telephone communication provided 36 hours' notice is given
prior to the time of the holding of the meetings.

The transactions of any meeting of the Board of Directors, however called and noticed
and wherever held, shall be as valid as though had at a meeting duly held after regular
call and notice, if a quorum be present and if either before or after the meeting, each of
the directors not present signs a written waiver of notice or a consent to holding such
meeting or an approval of the minutes thereof. All such waivers, consents or approvals
shall be filed with the corporate records or made a part of the minutes of the meeting.

Section 4. Annual Meetings
The Board of Director's regular June meeting shall also be deemed to be its annual

meeting, at which the Board of Directors shall elect officers and, as needed, directors.

Section 5. Minutes

All the Board of Directors meetings shall be recorded by written minutes which shall
include the recommendations made and actions taken. Copies of the minutes of all the
Board meetings shall be available to the entire Board of Directors.

Section 6. Quorum
At all meetings of the Board of Directors, one half plus one of the total number of Board
members then in office shall constitute a quorum for the transaction of business.

Section 7. Action without Meeting

Any action required or permitted to be taken by the Board of Directors may be taken
without a meeting if all members of the Board shall individually or collectively consent in
writing, telephonically, or by e-mail to such action. Such consent or consents shall have
the same effect as a unanimous vote of the Board of Directors and shall be filed with the
minutes of the proceedings of the Board of Directors.

ARTICLE VI
OFFICERS OF THE BOARD

Section 1. Officers

The officers of the corporation shall be the President, Vice-President, Secretary,
Treasurer, and Immediate Past President and such other officers as the Board of

Directors may designate.
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Section 2. President

The President shall preside at meetings and have such other duties as are prescribed
by these Bylaws or by the Board of Directors.

Section 3. Vice-President

The Vice-President shall preside in the absence of the President and shall assume
his/her duties in case the President is incapacitated.

Section 4. Secretary

The Secretary shall keep or cause to be kept, at the principal office or such other place
as the Board of Directors may order, a book of minutes of all meetings of the Board of
Directors and its committees, with the time and place of the holding, whether regular or
special, and if special, how authorized, the notice thereof given the names of those
present at the Board of Directors and committee meetings, and the proceedings thereof.
The Secretary shall keep, or cause to be kept, at the principal office in the State of
California, the original or copy of the corporation's Articles and Bylaws, as amended to
date.

The Secretary shall give, or cause to be given, notice of all meetings of the Board of
Directors and any committees thereof required by these Bylaws or by law to be given
and shall have such other powers and perform such other duties as may be prescribed
by the Board of Directors. -

Section 5. Treasurer

The Treasurer will keep and maintain adequate and correct books and records of
account of the properties and business transactions of the corporation. Said books and
records will at all times be open to inspection by any director of the corporation. The
Treasurer shall also serve as the Chair of the corporation’s Finance Committee and will
perform any other and further duties as may be required by law or as may be prescribed
or required from time to time by the Board of Directors or these Bylaws.

Section 6. Immediate Past President

The Immediate Past President shall serve as a member of the Board of Directors’
Executive Committee and shall further serve as the Board of Director's liaison with the
corporation's Clinic's Auxiliary and the Board of Trustees. In addition, the Immediate
Past President shall conduct any meeting of the Board of Directors if both the President
and Vice-President are absent from such meeting and perform such other duties as
may be prescribed by the Board of Directors or these Bylaws.
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Section 7. Election and Removal

The Board of Directors shall elect the officers at the annual meeting, which shall be the
regular meeting in June. Officers shall serve for one year or until their successors are
elected and qualified. The President may serve a maximum of three (3) consecutive
one year terms. In the event of a vacancy between annual meetings, officers may be
elected at any regular or special meeting of the Board of Directors to serve an interim
term which shall run from date of election until the next annual meeting, provided that
notice of such meeting and election has been provided to all the members of the Board
of Directors not less than fourteen (14) days prior to such meeting.

Section 8. Vacancies

A vacancy in any office because of death, resignation, removal or other reason shall be
filled by the Board of Directors, with due notice.

ARTICLE VII

MANAGEMENT OFFICERS
Chief Executive Officer

Section 1. Chief Executive Officer

The Board of Directors shall hire a Chief Executive Officer who will serve at the
pleasure of the Board of Directors. The Chief Executive Officer shall be non-voting ex-
officio member all Standing Committees of the Board of Trustees. The Board of
Directors shall perform an annual performance evaluation of the Chief Executive Officer.

Section 2. Duties

Under the powers and subject to the limitations described in Article IV, Section 2 of
these Bylaws, the Board of Directors delegates to the Chief Executive Officer the
management of the corporation, including the corporation's various clinics and facilities
under policies established by the Board of Directors.

(@)  The Chief Executive Officer shall be responsible for hiring and supervision
of employees in accordance with a Personnel Policy Manual adopted by
the Board of Directors. He/she will work with a Medical Director who is a
physician to provide effective medical care and maintain proper medical
records.

(b) The Chief Executive Officer will be the Chief Executive Officer of the
corporation and shall keep, or cause to be kept, adequate and correct
accounts of the properties and business transactions of the corporation.
The Chief Executive Officer shall deposit all monies and other valuables in
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the name and to the credit of the corporation with such depositories as
may be designated by the Board of Directors. The Chief Executive Officer
shall disburse the funds of the corporation only in accordance with policies
established by the Board of Directors.

(¢)  The Chief Executive Officer shall regularly provide financial statements to
the Board of Directors at times determined by the Board of Directors.

(d)  The Chief Executive Officer shall attend monthly Board of Directors
meetings except for executive sessions and shall prepare and present
monthly reports on the status of the clinics' and facilities' operations.

()  The Chief Executive Officer shall perform the other duties set forth in his
or her job description and other duties as may be assigned by the Board
of Directors.

ARTICLE VIl
COMMITTEE ORGANIZATION

Section 1. Standing Committees and Auxiliary Organizations

The Board of Directors may from time to time authorize standing committees, auxiliary
organizations, advisory committees and other groups, and to oversee the activities of
such committees, organizations and groups, that will assist the corporation in achieving
its objectives. Such organizations and the members of such organizations shall serve
at the pleasure of the Board of Directors. All committees and committee members
serve at the pleasure of the Board of Directors. The President shall appoint the
members and chairmen of such other standing committees for one year terms after
each annual meeting and may fill any vacancies which occur.

ARTICLE IX
STANDING COMMITTEES

Section 1. Executive Committee

The Executive Committee is composed of the officers of the corporation, including the
President, Vice President, Secretary, Treasurer and Inmediate Past President of the
Board of Directors. The Executive Committee may meet to establish the agenda,
discuss important issues in order to develop recommendations for the Board of
Directors' approval.
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Section 2. Finance Committee

The Finance Committee shall consist of a minimum of three (3) members and a
maximum of nine (9) members. In addition to the CEO, the corporation's Chief
Financial Officer shall be an ex officio, non -voting member of the Finance Committee.
The Finance Committee meets on a regular basis to review and approve financial
policies, establish and monitor investment policies and investments, establish and
monitor endowment funds, and approve and monitor the corporation's budget.

Section 3. Board Compliance Committee

The Board of Directors shall establish.a Compliance Committee (the "Board Compliance
Committee") to oversee and evaluate the corporation's Compliance Program and to
make recommendations to assist the Board of Directors in approval and oversight of the
development, maintenance and implementations of the corporation's Compliance
Program policies and activities. Some of the duties and responsibilities of the Board
Compliance Committee are to (a) identifying areas of risk; (b) oversight of Compliance
Pragram activities; (¢) monitoring, audits and investigations;(d) establishing and
monitoring policies and procedures;(e) evaluation of effectiveness; and (f) developing
strategy.

Section 4. Nominating Committee

The Nominating Committee is chaired by a member of the Board of Directors. The
Nominating Committee will recommend a slate of officers to the Board of Directors for
consideration on an annual basis. In addition, the Nominating Committee will serve as
the Board Membership Development Committee and will recommend existing directors
for whom term limits are expiring for continued membership, and will move prospective
directors forward for consideration based on FQHC criteria, expertise, and willingness
to serve. The CEO shall be an ex officio, non -voting member of the Nominating
Committee.

Section 5. Board of Trustees Committee

The Board of Trustees is an advisory committee appointed by the Board of Directors for
the purpose of advocacy, ambassadorship, and resource development for the
corporation. The Board of Trustees meets bimonthly to develop short and long term
resource development strategic plans which are moved to the Board of Directors for
approval. A minimum of one member of the Board of Directors will serve on the Board
of Trustees. Board of Trustee members may be invited to serve on other committees
based on their expertise and interest.

Section 6. Personnel Committee

The Personnel Committee meets on a regular basis to review and recommend approval
of personnel policies, perform the Chief Executive Officer's annual evaluation and
recommend approval of compensation, review and recommend approval of the
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corporation’s compensation and benefit program, review and recommend approval of
job descriptions and paylines, and act as the grievance committee in the event a formal
grievance is filed by an employee of the corporation. The corporation's Human
Resource Director shall be an ex officio, non -voting member of the Personnel
Committee.

Section 7. Continuous Quality Improvement Committee

The Continuous Quality Improvement Committee (CQl Committee) is established by the
authority of the corporation's Board of Directors as a standing committee whose primary
purpose is to provide for an effective Quality Management Program for the corporation.
The CQI Committee meets monthly and the Medical Director of the corporation is the
chair of the CQI Committee. The chair of the CQI Committee shall work in conjunction
with the other members to identify specific areas of medical care to be measured as
quality indicators, recommend policy and determine benchmarks. The members of the
CQI Committee are selected from among the corporation's operation, administrative and
clinical staff.

Section 8. Ad Hoc Committee's

Ad Hoc Committees are those committees which are established from time to time as
the need for special projects arise. The Building Committee is an example of an ad hoc

committee.
ARTICLE X
AMENDMENT OF THE BYLAWS

Except as otherwise provided herein, these Bylaws may be altered, amended, or
repealed and new Bylaws may be adopted by an affirmative vote of a majority of the
directors present at any regular or special meeting, a quorum being assembled,
provided that written notice of such meeting, setting forth in detail the proposed Bylaws
revisions with explanations therefore, be given not less than seven (7) days prior to
such meeting.

ARTICLE XI
OTHER PROVISIONS

Section 1. Execution of Documents

The Board of Directors may authorize any officer or officers, agent or agents, to enter
into any contract or execute any instrument in the name of and on behalf of the
corporation and such authority may be general or confined to specific instances; and,
unless so authorized by the Board of Directors, no officer, agent or other person shall
have any power or authority to bind the corporation by any contract or engagement or to
pledge its credit or to render it liable for any purpose or to any amount.
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Section 2. Construction and Definitions

Unless the context otherwise requires, the general provisions, rules of construction, and
definitions contained in the General Provisions of the California Nonprofit Public Benefit
Corporation Law and in the California Corporations Code shall govern the construction
of these Bylaws.

Section 3. Notice and Waiver of Notice

Whenever any notice is required by these Bylaws to be given, personal notice is not
meant unless expressly so stated; and any notice so required shall be deemed to be
sufficient if given by depositing the same in a post office box in a sealed, post-paid
wrapper addressed to the person entitled thereto at his/her last known post office
address and such notice shall be deemed to have been given on the day of such
mailing. Any notice required to be given under these Bylaws may be waived by the
person entitled thereto.

Section 4. Fiscal Year

The fiscal year of the corporation shall be from July 1 to June 30.

Section 5. Liabilities and Property Rights of Members

No director of the corporation elected shall be personally liable to its creditors for any
indebtedness or liability, and any and all creditors shall look only to its assets for
payment.

Section 6. Indemnification of Directors

(@)  The corporation shall, to the maximum extent permitted by the California
Corporations Code, have power to indemnify each of its directors against
expenses (including attorney fees and court costs), judgments fines,
settlements, and other amounts actually and reasonably incurred in
connection with any proceeding arising by reason of the fact that any such
person is or was an agent of the corporation, and shall have power to
advance to each such director expenses incurred in defending any such
proceeding to the maximum extent permitted by law.

(b) Reference is made to the Agreement and Plan of Merger, dated as of
September 30, 2015, between the corporation and The Gary Center, a
California nonprofit public benefit corporation (the “Merger Agreement”).
Notwithstanding anything to the contrary in these Bylaws, the corporation
shall provide all rights to indemnification, advancement of expenses and
exculpation existing in favor of the individuals who on or prior to the
Closing Date (as defined in the Merger Agreement) were directors,
officers, employees or agents of The Gary Center as provided in The Gary
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Center's articles of incorporation or bylaws as in effect immediately prior to
the Closing Date with respect to acts or omissions occurring on or prior to
the Closing Date. Such rights shall survive the Closing (as defined in the
Merger Agreement) and shall continue in full force and effect in
accordance with the terms of such articles of incorporation or bylaws, and
shall not, for a period of at least six years after the Closing Date, be
amended, repealed or modified in any manner that would adversely affect
the rights of any such person, unless such amendment or modification is
required by applicable law.

ARTICLE XII-
CONFLICTS OF INTEREST

Member of the Board of Directors and officers of the corporation shall sign and conduct
themselves in accordance with the conflict of interest policy adopted by the Board of
Directors and in effect at the time. Clinic business must be conducted in a manner
which prohibits conflicts of interest or the appearance of conflicts of interest by Board
members, employees, consultants, and those who provide services or furnish goods to
the corporation. No Board of Directors member shall be an employee of the
corporation's clinics or facilities or an immediate family member of an employee of the
corporation's clinics or facilities.

ARTICLE Xill
DISSOLUTION

Upon dissolution of the corporation and after payment of all just debts and liabilities
(including reserving sufficient assets for payment), all remaining assets of the
corporation shall be distributed to organizations enjoying a tax exempt status under
section 501(c)(3) of the Internal Revenue Code, as amended , or any successor
provisions.
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ADOPTION OF BYLAWS
Certificate of Secretary of
VISTA COMMUNITY CLINIC
a California Nonprofit Public Benefit Corporation
I hereby certify that | am the duly elected and acting secretary of said corporation and
that the foregoing Bylaws comprising fourteen (14) pages, constitute the Bylaws of said

corporation as duly adopted at meeting of the Board of Directors thereof held on
OCTOBER 29, 2015.

Secretary y
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VCC: Lake Elsinore Project Actlvity Map

- 06065043007

TRABUCO
CANYON

D

S

AL
AR R y : - 06055043 272
MURRIETA =

[:I Census Tracts
L] Selected
&Q\\% ZCTAs

HCP Grant:
ServicemAT:::ss Points

HGP Lock-Alike
Service Access Points

September 26, 2016 www. UDSMapper.org



Date Issued: 7/23/2015 10:16:02 AM

MDTEEFSZﬁL, Nyouice 0F€ A‘) Ao 00 LAKE Award Number: 3 HB0CS00282-13-08
ELsiaviie ClaneC ([ LEVEARGING )

HRSA Electronic Handbooks (EHBs) Registration Requirements

The Projest Ditector of the.grant (listad an this NoA) and the Authorizing Official of the grantee organization are required to register (if not
already registerad) within HRSA's Electronic Handbooks (EHBs). Reglstration within HRSAEHBs Is required only once forsach user for each
organization they represant. To complate the registration quickly and efficiently we recommend that you note the 10-digit grant number from box
4b of this NoA. After you have completed the inftial registration steps (l.e,.created an individual account and associated ttwith the correct
grantee organization record), be sure to add-ﬂ\l;_gmntbyou;ﬁrh'alln. This reglstration in HRSA EHBS is required for submisslon of
noncompeting continuation applications. In addition, you can alsouse HRSA EHBs to perform ether activities such as updating addresses;

‘amall addressasand submitting cattain deliverables slactronically. Visit
hittps://grants3.hrsa.gov/2010/WebEPSExtsmalnterface/comimon/accesscontroliogin:aspx to usa the system. Additional help Is avaifible onfine
and/or from the HRSA Call Center at §77-Go4-HRSA/BT7-464-4772. .

Terms and Conditions
Fallure to comply with the remarks, terms, conditions, or reporting requirements may result In a draw down restHction being placed
on your Payment Management System account or denlal of future fundihg.
Grant Specific Condition(s)
1. Due Date: Within 30 Days of Award Releasa Date
Submita revised SF 424A, Ling Jtam Budget, and Budget Narrafive Justification for the Federal award of $404,210. Tha Federal amount
recelves. Also ncludethe budget braakdown fornon-Federal resources. (Refer to budget fréquirements i the Service Atea'Furiding
Opportunity Anpouncement or Budget Perlod Renewal Non-Competing Continuation guidance for budget format)

The budget justification must detall the costs of esch line ftem within each object class category. For the Personjiel ine item, yoirmust Include
the following for esich employes supportsed by funds from this award: name of employee; base salary; % FTE on the grant; and amount of
Federni funds:(Wages:and % of finge benefits)/to'be paid for the budget year: This persannel Informaion recuirament also applies to
subawards/subeontracts supportet by Fedéral funids from this grant:

Federal grant funds may not be used to-pay the salary of an Individual at a rate In excess of Federal Executive Level Il of the Federal
Executive Pay scale (currently $183,300). This amount reflects an individual's base salary exclusive of fiinge benefits. and ncome thaf-an
individual may be permitted to eam outside of the duties to the applicant organization (l.e., rate limitation only limits the amount that may be

awarded and charged to HRSA grants.)

Please contact your Grants Management Specialist for specific submission instructions.

Fallure to submit the Federal Budget within 30 days will result in denlal of access to funds In the PMS account related to this
Grant.

Program Specific Condition(s)

1. Due Date: Within 30 Days of Award Issue Date
Within 30 days of this Notice of Awerd, the grantee must submit into HREBA's EJ
Information ghauld only ncluda the use of NAP-Oria-Tima Rinding and not Include any ather budget issusswithin the grant,

Hendbook 8 reviced squipment Bst and revisad budget narratiye/jusiification. The revised

2. Due Date: Within 30 Days of Award Issue Date
Whhin 30 days of this Notlce of Award, the grantee must submit revisad schemalic drawings and & &its plan nto HREBA's Elscironie. Handbook:

Grant Specific Term(s)
9. This Notice of Award (NoA) is Issued to support your New Access Polnt (NAP) application submitied In response to HRSA-15-016 to establish new access poini(s) to provide
primary health services at alt site(s) identifled on Form 5B of the NAP applicaton in allgnment with the scopa veilfication conditions on his NoA_ This NoA provides 404,210 for

the perlod August 1, 2015 through February 29, 20186, for a total of 7 months. Of this amount, $130,585 is to support one-time activittes and $273,615 is provided to support
opecational NAP sctivities. This decision Increases your ongoing targel level of support by $569,650.
- Sueerar o

e ———
Health Center Program New Access Polnt (NAP) grentees ere expected 1o schieva full operstional capadity as oultined in tha NAP application within two years of recelving Federal

section 330 grant support This Includes service to the number of unduplicated patlents projactad on Form 1A by December 31, 2018. Progress will be monlitored through the
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NOTICE OF AWARD Date Issued: 7/23/2015 10:16:02 AM
Award Number: 3 H80CS00282-13-08

annual Budget Period Progress Report and Uniform Dala System report. Falkre i serve the projected number of unduplicaled patients by Decembar 31, 2018 mey result in the

raduction of Heahh Center Program grant funding.

3. New and/or Impcoved spaca resulting from the One-ﬂme.F\mdnnpm]ectmayonubeueedforpurpmsconslstantwfmSecﬁoanofmaPubucHaannsaMca(PHS)Ad(lz
U.5.C; §254b). Use ot improved spaca for other puipeses inconsiatent with the Haalfh Centss Program requivas. Prior Approvel.

ation end/or sable equipment

4. Operational funds awardad through this New Access Point (NAP) grant cannot be re-budgeted for one-time funding actMiles {.e., minor

purchases).

5, This NAP-One:tme funding hax been awartied basad upon the lrformaton provided in the upplication. Proposed ASR nefivities:or fixed equipment not daniifad I the one-iime
SRRSO R—— T

6. Applicants that snk nt fequired 1ol a Nobics of Fideral Iniresl, scknowdsdge with the recalprof thicNatice SCAWard that ths Fedorsl Intorssk existitn reed fropaty and
equipment and will be maintainad In accordance with 45 GFR Part 76 Uniform Administrative Requiremenits, Cost Principles, and AudR Requiremients for HHB AWarii: The
rociplant shall mainigin sdaquate Yocusnentation Yo rack and protoct ive Faderol nterasd. For Teml pepperty, adaquate: documenation ydl ssa Inclide communications betveen
the JaxidF snd tia lssei rélalsd 1o prtaciing such Iitaresy; In'aciordance with the stondatd award taimas!and conditions. Buch documentalion:shauld ba svaliablel Tor

subsequent review by HRSA.

7. Funds In this award assoclated with the Ona-Time Funding sltaration/renovation profect are testiietEd and ray not ba drawn down Gnll sl profifain- ad grani-specific ¢ontitions
ommy-umebemmnmmmpmmmummnmwmmmmdmmmmmwmmdmmwahu
mmwmmalmmmwmmummmmwmmwmmmc

’ TIR—
Prasanvation Offfce/Tribal Historic Preservation Office, and prepadng the Environmental Assessment.

¥ Vo tha planning and design of tha project may be considered for funding as long ez they are Included In the

8. Pre-sward costs such as architect’s and Hant’s feas
application are allowsbie costs under the suthortzing legistation and were not incurred mora than 90 days prior to award Issue daste, 1t should be noted that such pre-sward

with the Grants Management Specisiist s needed to datermine If such cosis will be permitted.

costs are underiaken at the apph 's risk. Cx Htath

and the cost principles that govem'Federal monles associatad with

9. Effective December-28, 2014, aii rete 10 OMB: Clr for the administrative and audit requi
i award are supersaded by the Unform Guldance 2:CFR 200 as chdifled by HHS at 45 CFR 75.

10. MMWMMEBM%WNWWPMWMnm'beoponnndnpmﬂondwin 12pﬂays‘oﬂwNoﬂmonard.iFmﬂnWMymalall

& Hirough's Chang in Scope fequest, I addiion, upt

award, mwmwmwmmﬁhm:wwm«)uwwwes_ i :
the Progressive Acon condition Is ifind, MmmbeplneedonwmmmmmmmﬂwpmmmmMMMe

Payiaént Mansgemant Systef (PMS) must have pricr spproval of the HRSA Divisioh of Graots Managetmsnt Oparations (BGMG). H implemacitatiof of b proprisad sitas is not
dociirigted Wi the cpecified timelina dascribad in the Progressive Acion condition, HREA Wi procasd ith the Wilhdrinval of support throuph the canceiation of ol or a

parion of thi NAR grant award.

11. Requests for carryover-of unobligated balances from ane budgel perod to the next require prior approval by HRSA. Requisis b carryover ogeralionn) NAP funds will not be

napprovad, unless Indicated in the tenn on this award describing the funding amount.

purchases) must be obligated within one year from this Nottce of Award. If this dete Is

Funds for one-time funding actMtes (l.e., minor vation and/or le equip
beyond the end of your current budget perlod, 8 carryover request must be submitted lo use ona-time funds In he naxt budget perlod. To camyover one-time funding, the

appropriats amount musl be shown as un-obligated (UOB) an line 10.h of the Annual Federal Financial Report (FFR), SF 425. In addiVon, a Prior Approvsl Request to camy over
these funds must be submitted through EHB Immediately following the FFR submisslon. Please consult the Grants Msnagemant Spedahst for questions regarding

submission of the FFR and/or Prior Approval Requests to camy over UOB funds
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VISTA COMMUNITY CLINIC
REVENUE AND EXPENSE REPORT
AS OF 6/30/17

REVENUE:
Patient Fees
Contracts

.Other Revenue

Total Revenue

EXPENSES:
Saleries
Fringe Benefits
Patieiit Contract Services
Non-Patient Contr Sves
Supplies
Communications
Travel
Equipment
Facilities
Insurance
Financing
Advertising
Depreciation
Amortization
Other
Qutreach
Admin Allocation

Total Expenses

NET:

36,442,086
17,252,687
2,822,500

56,517,274

81,666,777
6,587,447
1,783,210
1,488,881
3,962,366

365,451
450,791
897,427
1,950,582
287,686
237,464
514,456
1,968,420
198,900
714,949
274 567
0

53,170,372

3,346,902




Vista Community Clinic

Balance Sheet as of June 2017

ii***Assewt**ti
Cash
Cash
Investments
Total Cash & Cash Equivalents
Other Assets
Accounts Receivable
OB Panel Receivable
Grants Receivable
A/R-Other
Prepaids
Inventory - Pharmacy
Deposits
Other Assets
Total Other Assets

Fixed Assets
Land-Vale Terrace
Land-895 Vale Terrace
Land-Grapevine
Land-Pier View
Land-La Tortuga
Land-La Habra
Construction in Progress
Building-Vale Terrace
Building-Women's Center
VTB Parking Garage
Building-Grapevine
Building-La Habra
Building-Pier View
Building-Horne
Building-La Tortuga
Leaseholds
Vans
Equipment

Total Fixed Assets

Other Assets
Board Designated Cash
Total Other Assets

Total Assets

*****Liabilities**™**
Accounts Payable
Accrued Payroll
Accrued Vacation

10,798,440

10,798,440

2,891,488
63,459
940,789
1,515,197
763,908
12,811
97,342
279,600

RN P PPANHBH P P &H

6,564,594

894,006
625,000
825,000
214,402
1,362,622
78,847
27,973
1,146,827
8,480,982
7,088,387
3,503,528
105,971
499,027
319,048
3,188,927
546,882
65,581
4,565,130

B A AP AODPAPAROANPADABANADPODBL NP

33,538,137

6,952,099

©« |

6,952,099

rys

57,853,270

& N H

1,659.175
1,426,521
1,321,552



Deferred Revenue $ 423,345
Home Loan $ 19,680
CNB:Loan $ 2629592
CHFFA Loan $ 505,407
TCE Loan $ 1,225,786
Total Llabilities $ 9,211,088
W Eynd Balance*****
‘Begitining Fund Balance & Reserve $ 45285311
Current Excess/Deficit $ 3,346,902
Total Fund.Balance '$ 48,642,212

Total Liabilities aid Fiind Balance $ 57,853,270
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o ® Vista
Community
Clinic

(Choost-Heal

™

September 28, 2017

Riverside County EDA
ATTN: CDBG Program
3403 10" Street, Suite 400
Riverside, CA 920501

RE: 2017-18 Community Development Block Grant Program
Dear Riverside County CDBG Staff:

At its September meeting, the Vista Community Clinic Board of Directors approved submission of
the enclosed grant application for CDBG funds through the Riverside County and City of Lake
Elsinore funding mechanisms.

These funds will be used to link low-income and uninsured residents to primary care, dental care
and behavioral health services. VCC’s Outreach and Enrollment staff member will continue to
conduct outreach in Lake Elsinore and surrounding communities and educate residents about the
healthcare services available at the clinic, regardless of residents’ ability to pay. This staff person is
also a trained enrollment counselor than helps individuals and families to complete Medi-Cal,
Covered California and CalFresh applications.

Should you have any questions related to our organization generally, and/or this application
specifically, please feel free to contact our Chief Executive Officer, Fernando Safiudo, at (760)
631-5000, x1131 or at ceo@vce.clinic.

Angela Perez,-R.N.
President

P 760-631-5000 F 760-414-3701
1000 Vale Terrace, Vista, CA 92084

www.vistacommunityclinic.org ) [BEERTIELCATIDRGY
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